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From My Desk to Your Inbox
According to Lifeway Research, Southern Baptists Lost More Than 1,200 Congregations in 2022. 
What a stark reminder of the urgency we face! The current decline in giving must be corrected to avoid an 
increasing pace of closures. In this week’s The Stewardship Journal, you’ll find ideas on how to lead your 
church to financial security. 

Mark Brooks, the Stewardship Coach, leads with a post entitled Preparing for the Future with a Legacy 
Lane Strategy which discusses key lanes of stewardship that church leaders need. Then, in the Bonus 
Section, Mark elaborates on his Legacy Lane Strategy with a post entitled The Legacy Team. 

Finally, in a repost of Dr. Chuck Lawless’s article, we gain a sobering glance at What Happens When We 
Blame Others for Ministry Difficulties.

Remember, you can access a wealth of valuable resources and past articles at stewardshipjournal.com 
or visit LouisianaBaptists.org/Stewardship for more resources. 

Keep Looking Up,

https://research.lifeway.com/2024/04/02/southern-baptists-lost-more-than-1200-congregations-in-2022/
https://stewardshipjournal.com/
https://louisianabaptists.org/stewardship
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Preparing for the Future With a Legacy Lane Strategy 
The churches that survived the closures in March 2020 owe their survival to a 
crucial group. Despite alarming predictions of widespread closures due to a 
decline in giving, these churches held their ground. Our financial analysis of 
current clients and extensive research of numerous articles and studies 
underscored the significant role of a few top-tiered donors in stabilizing giving, 
highlighting their importance in the church's financial stability. It wasn’t new givers 
that kept the church afloat. It was your faithful who stepped up and dug deeper, 
giving more so you can sit in your oƯice reading this. Without these people, your 
ministry wouldn’t look like it does now. 

Do you have a plan to help this group fulfill God’s blessing upon them? As I conclude my focus on the various lanes 
of stewardship, I want to shed light on what I believe is the most crucial lane for not just surviving but thriving into the 
future: the Legacy Lane. In this Coach, Preparing for the Future With a Legacy Lane Strategy, I will empower you with 
the knowledge of this lane's importance. Why should you care? 

By 2050, giving to the church in America is projected to decline by a staggering 50%. Currently, the typical 
American gives just under 2% of their disposable income to the church. By 2050, that percentage is expected to drop to 
around 1%. The church that survives this is the church that today has a forward focus. It is crucial for church and 
denominational leaders to grasp the reality of future giving. Do you remember the challenges of March 2020? That 
could become your everyday reality very soon. I believe, by embracing a Legacy Lane concept, you can avoid this 
decline, thus improving your church's financial security. It is my belief that we are headed into turbulent times, and 
now is the time to get prepared. Before I discuss the Legacy Lane in depth, let me lay some groundwork for our 
understanding. 

On average, the typical church sees 15% of their donors give 50% of all that is given. That is what I have discovered 
from over twenty-five years of looking at church-giving data. For multiple million-dollar budgets, the average typically 
runs around 10% or less. When it comes to capital campaign giving, our data reveals that half of the 15% commit 50% 
of what is committed to the capital campaigns. The remaining half of the 15% commits around 40%. Clearly, a few give 
the majority of all that is given. This group forms most of your Legacy Lane. Let me share with you my definition of the 
Legacy Lane. 

Legacy Team Definition – A group of people who either have the gift of generosity or are looking for creative ways 
to use the blessings God has given them to be a blessing to others. 

The Closing Window of Opportunity—I remember reading a report in 2018 from one of the leading charitable think 
tanks in the U.S. They discussed the generational shift in wealth that was occurring. They pointed out that every day, 
10K Boomers were turning 65. Boomers are, by an amount given, the number one donor group. In 2018, they said we 
had a five-year window of opportunity with this key donor group. Many factors, like Covid, have caused Boomers to 
delay retirement. Yet the point is that we have a narrow window of time left with our key donor base, Baby Boomers. 
Soon, they will all be in retirement with a diminished ability to give. While you work to build up the next generation of  
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donors, you need Boomers to step up and help pave the way for a financially secure future. So, I have been saying since 
2018, 

Now is the time to build, renovate, repurpose, reposition, relocate, and launch what you need to be prepared for 
2030 and have it paid oƯ as quickly as possible. 

Don’t put oƯ future planning. Start thinking 5 ½ years down the road. Want to know how long your window of 
opportunity for maximum giving is? Your congregation's age demographics help answer that question. 

I use what I call The Over Under Split. The Over/Under Split focuses on the percentage of your giving coming from 
those above sixty years of age and those below. The higher the percentage above sixty, the more quickly your finances 
could get in trouble. One of my first questions to church leaders I meet with is, what is your over/under? I want to know 
how many givers are above sixty and how many are below. What percentage does each group give? Most churches see 
those sixty and above giving 80% to 90% of all donations. How far beyond 2030 is that percentage sustainable? One of 
the most unreported issues is the impact on churches of our declining donor base. 

Back to that closing window of opportunity. I believe there is still time to help those sixty and above use the resources 
God has given them for Kingdom purposes. This is a major reason I began stressing a Legacy Giving Strategy. For 
simplicity, I simply call it the Legacy Team. Anyone can join. My parents, while never being rich, loved giving $50 a 
month to various ministries. You want that kind of generous spirit on the team. So, we make membership and 
attendance at any meetings open to anyone. All you have to do to join is enjoy blessing other people with your time and 
money. Thus, pastor, you are not excluding anyone. You are simply being laser-focused on discipling the group that has 
always been there for you and the church. These people are the leaders in your church. 

To give it a sports analogy, these people are the Seniors on the team that all the other players look up to. A wise coach 
treats Seniors diƯerently than Freshmen. Suppose that the coach, right before the big game, decides to change the 
oƯensive. On Monday, he brings his Senior in and says, “Guys, for us to win this game, we need to change our oƯense. 
When I announce this to the team, I need your support not just in the meeting but in the halls, the parking lot, etc.” By 
treating them as leaders, they will act as leaders. Who are your Seniors? 

What does a Legacy Lane Strategy look like? It’s going to be diƯerent for every church due to their culture and context. 
However, I believe it is always about providing information and inspiration about what your church is seeing happen. 
You want to continually connect the fulfillment of the vision with their generosity. In other words, find ways to 
communicate these victories to this group. Keep them informed of various needs, problems, etc. Communicate with 
them often. Perhaps a monthly email, a quarterly dinner, or even grabbing a cup of coƯee with them. 

Start by making investments in their lives. Before you ask for anything, you must first invest time into their lives 
spiritually. A personal relationship with the pastor is most often the key that opens a donor's wallet. You are not doing 
this for their money. You are providing spiritual help and direction so they can fulfill God’s will to be good stewards of 
their resources. 

What is your over/under split? The question for you is, how many of your top 15% are heading into or are already in 
retirement? Let’s use whatever window of opportunity is left to help this generation be good stewards, helping secure 
the financial security of your church. The time to prepare for the lean years is now. Having a Legacy Lane Strategy is 
essential. 

 

Mark Brooks – The Stewardship Coach 
mark@acts17generosity.com 

OnlineGiving.org, the leading online giving processor in America, sponsors my writing. Find out more about 
their services at https://www.onlinegiving.org/.  
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Bonus SecƟon 
The Legacy Team 
One answer to assuring the future financial security of the church is to use Legacy donors to create a Legacy Team. As 
you will see in the definition, membership isn’t based on wealth, but on a desire to use whatever wealth they have for 
The Kingdom. Here are some thoughts I wrote on the Legacy Team. 

Legacy Team Definition – A group of people who either have the gift of generosity or they are looking for creative 
ways to use the blessings God has given them to be a blessing to others. 

In 2006, my friend, Glenn Sauls, and I began the process of changing how we worked with churches when they needed 
to raise capital dollars. We both knew from data that giving was centralized in a few key donors. To raise the dollars 
needed, we shifted from a team-building concept to helping coach pastors know how to engage these key donors. One 
of my trained associates coined the term Directed Coaching. We moved away from only focusing upon capital dollars 
to total stewardship coaching. Frankly, our industry thought we were nuts. COVID changed all that, and now the very 
same folks who criticized us have moved to a similar concept. 

Legacy giving is not a new concept. The term was used by many in our industry to denote top-tiered donors. When I 
was at ISS, we used this term to define our top band of donors. Pastor Chris Hodges, of Highlands Church in 
Birmingham AL, has used this concept eƯectively, and many churches are following a similar process. I believe 
developing a Legacy Lane that results in you building a Legacy Team is how you can fund your present and future. I am 
moving every one of my churches to this strategy. 

Common Reservations Leaders Have – Let me deal with church leaders' major objections for not wanting to develop 
a Legacy Lane. 

1. "I don't want to know what people give." Relax, you will never have to look at who gives what if that is your 
choice. You can alphabetize the list, so you never know who gives what if that is your desire. 

2. "I don't want to show favoritism." Anyone can join this team, including and especially Senior Adults. 

3. "Won't this create a restricted gift crisis?" No, not if you set it up correctly. The focus of your Legacy Team is 
to help you raise whatever is over and above your church needs and secure your financial future. 

4. "Isn't this a large church strategy?" Any church can implement this strategy as every church has people with 
a heart for generosity. 

You and your people will love this approach to raising dollars! Setting up a Legacy Lane and building a Legacy Team 
will forever change how you approach raising funds! I have seen pastors who normally hated any talk about money be 
changed by this concept. One reason why is your focus is not on money. It's on missions and ministry. The other 
reason is your Team gives you permission to reach out to them when there is a need. The Legacy Team allows you to 
communicate your vision at a deeper level with key leaders, and it allows your key leaders a more inside view of the 
church they support. 

I believe this is the future of giving, and remember, the church that survives the future is the church that plans 
TODAY for tomorrow! 
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What Happens When We Blame Others for Ministry DifficulƟes 
Chuck Lawless, in a recent post on BP Toolbox, brought up the topic of blaming others for ministry difficulƟes. It is our 
experience, and studies show this, that the Senior Pastor must be highly engaged and involved in building a culture of 
generosity. So, pastor, the path to financial security at your church starts with you. As we flesh out how to build Legacy 
giving, we thought Dr. Lawless’ post was fiƫng. His post, reposted here, is used with permission. You can find the link to the 
original post at the end. 

As a pastor, I really do understand. Ministry is hard, and some people in churches never get on board. Nevertheless, 
Thom Rainer showed years ago that pastors of Breakout Churches “refuse to blame others. They accept the 
responsibility that comes with being a leader.” 

Here’s what happens when we simply blame others for ministry difficulƟes: 

1. We stop growing personally. That happens when the problems we face are always somebody else’s issues. 
We have liƩle need to grow if the issues aren’t ours in the first place. 

2. We risk living with biƩerness. We give our lives for a church, but they don’t listen, follow, or sacrifice. It’s 
sƟll our job, though, so we sƟll show up – but we’re hurƟng and biƩer at the same Ɵme. 

3. We miss God’s hand in the difficulƟes. God oŌen teaches us about Himself and about ourselves in our 
deepest struggles. If, however, we don’t see a need to grow—and all the problems are really others’—we 
miss this opportunity. 

4. We start seeing only the negaƟve. We lose trust in other believers, and we’re always waiƟng for the next 
problem to come up. The proverbial glass is always half empty; it’s tough to see anything good that God is 
doing through our ministry and church. 

5. We no longer live by faith. That’s because faith is forward-looking – “the reality of what is hoped for” 
(Heb. 11:1, HCSB) – but leaders who only blame others cannot see beyond the immediate issues. Hope 
disappears. 

6. We stop evangelizing. Why should we invite people to follow Jesus when we’re frustrated with the people 
who are already following Him?  

7. Our preaching likely reflects our outlook at Ɵmes. Even the best preachers I know someƟmes struggle not 
leƫng their daily emoƟons affect their preaching. It’s just really hard to keep the two separated—and it’s 
easy to subtly cast blame from the pulpit. 

8. We fall into the Genesis 3 trap of blaming others. We have blamed others from the beginning, so it’s not 
surprising we sƟll do it today. 

So, what’s my point? I am not arguing that pastors should carry the blame themselves. We do indeed someƟmes 
lead people who can be headaches. I am arguing, though, that simply casƟng blame on others doesn’t help us lead. 

We need to ask the quesƟon, “Lord, how can I lead Your church beƩer?” We need to be humble leaders who realize 
our responsibility, grow daily in our faith, challenge our people as needed, and work through tough Ɵmes with a 
heart that honors Christ. 

CHUCK LAWLESS 

hƩps://www.bapƟstpress.com/resource-library/bptoolbox/what-happens-when-we-blame-others-for-ministry-
difficulƟes/ 

https://www.amazon.com/Breakout-Churches-Discover-Make-Leap-ebook/dp/B000SEORZC/ref=sr_1_1?s=books&ie=UTF8&qid=1543191795&sr=1-1&keywords=Breakout+CHurches



