Change Me: A Personal Revival Guide, by Dr. Steve Horn
Pastor, the following is an abbreviated timeline for guiding your congregation through four weeks of daily focus on personal revival. 
Today – Make a commitment to personal revival in your life and the life of your church.
This Week – Order copies of Change Me, one for every adult and possibly every youth and older child. Place your order at https://changemejournal.hederman.com/.
4-6 Weeks Out – Schedule the four-week emphasis on the church calendar. Prepare yourself to lead the congregation by personally walking through this four-week revival challenge in advance of your churchwide effort.
2 Weeks Out – Call the church to prayer and challenge members to make a commitment to personal revival. Consider an altar call for people to come forward to pray for God’s blessings upon the church through personal revival.
1 Week Out – Preach the introduction sermon, Revive Us Oh Lord, as you prepare your congregation for four weeks of pursuing personal revival. Distribute a copy of Change Me to every member of the church. (Be sure to announce the need to purchase or download a separate book on prayer for Week 3. Some recommended titles are listed on pages 60-61 in the book, Change Me).
Launch Sunday, Week 1 – Preach the sermon, Search Me, Oh Lord!
(Note: distribute copies of the book, Change Me to members who have not received one).
· Encourage your people to set aside a time every day to accomplish the daily assignments.
· Encourage members to memorize Psalm 139:23-24.
· Encourage members to have their Bible, pen/pencil, and the book Change Me available for their daily devotion time.
Week 2 – Preach the sermon, How Will You Hear?
· Remind members to continue memorizing Psalm 139:23-24.
· Note:  this week’s devotional time will require additional time for Bible reading.
· Monday – Book of James
· Tuesday – Psalm 119
· Wednesday – Proverbs chapters 1-9
· Thursday – Matthew chapters 5-7
· Friday – Joshua chapters 1-8, 23-24
· Saturday – Book of Malachi
Week 3 – Preach the sermon, How to Pray for Revival!
· Remind members to read the separate book on prayer (purchased or downloaded earlier). They are encouraged to read this book in addition to the daily devotional time. A list of potential resources is provided on pages 60-61.
· Encourage members to pre-select five out of the eight prayer options listed on pages 61-62 and determine which days to do them. (Some options will require advance planning for completion.)
Week 4 – Preach the sermon, What is Necessary for Revival?
(Overview the daily emphasis for personal devotion time.)
· Monday – Time of Silence
· Tuesday – Reading God’s Word (Select one or more books in the New Testament written by Paul.)
· Wednesday – Focus on Prayer (Choose from the eight options on page 78.)
· Thursday – Time of Fasting (As a fasting alternative, members may choose another of the eight options on page 78.)
· Friday – Time of Introspection
· Saturday – Reflection
The Following Sunday - Preach the sermon on Keeping the Commitment
Encourage the congregation to share with others what God has taught them during this experience. (You may want to invite some members to publicly share their experience, including how God worked in their life and any decisions made.) 

