	SAMPLE WEIGHTED MINISTRY EVALUATION CHART
	 

	 
	Criteria 1 - Need in the Community
	%
	 Criteria 2 - People with needed knowledge and skills
	%
	Criteria 3 - Volunteers willing to work
	%
	Criteria 4 -Resources
	%
	Criteria 5 - Space
	%
	Criteria 6 - Finances
	%
	Criteria 7 - Potential Collaborations
	%
	Totals

	Weight (total must equal 100)
	15
	 
	20
	 
	20
	 
	10
	 
	10
	 
	15
	 
	10
	 
	100

	After School Tutoring
	9
	1.35
	8
	1.6
	7
	1.4
	5
	0.5
	8
	0.8
	5
	0.75
	2
	0.2
	6.6

	Pregnancy Care Center
	7
	1.05
	3
	0.6
	4
	0.8
	5
	0.5
	7
	0.7
	5
	0.75
	3
	0.3
	4.7

	Food Pantry
	6
	0.9
	9
	1.8
	8
	1.6
	4
	0.4
	5
	0.5
	3
	0.45
	7
	0.7
	6.35

	Teen-age Boy's Mentoring 
	8
	1.2
	4
	0.8
	3
	0.6
	9
	0.9
	9
	0.9
	8
	1.2
	3
	0.3
	5.9

	Skate Board Ministry
	3
	0.45
	1
	0.2
	2
	0.4
	2
	0.2
	2
	0.2
	2
	0.25
	1
	0.1
	1.8

	Day Care
	8
	1.2
	2
	0.4
	4
	0.8
	3
	0.3
	3
	0.3
	2
	0.25
	3
	0.3
	3.55

	Prison Visitation
	4
	0.6
	3
	0.6
	3
	0.6
	9
	0.9
	9
	0.9
	9
	1.35
	1
	0.1
	5.05

	ESL
	5
	0.75
	1
	0.2
	5
	1
	3
	0.3
	4
	0.4
	4
	0.6
	1
	0.1
	3.35

	Refugee Resettlement
	7
	1.05
	2
	0.4
	8
	1.6
	8
	0.8
	8
	0.8
	5
	0.75
	7
	0.7
	6.1

	DDM Ministry
	6
	0.9
	2
	0.4
	4
	0.8
	6
	0.6
	5
	0.5
	5
	0.75
	3
	0.3
	4.25

	Missionaries to Service Organizations
	9
	1.35
	5
	1
	4
	0.8
	8
	0.8
	10
	1
	8
	1.2
	9
	0.9
	7.05

	Job Preparedness
	7
	1.05
	1
	0.2
	4
	0.8
	3
	0.3
	4
	0.4
	4
	0.8
	5
	0.5
	4.05

	Individual Development Accounts
	3
	4.5
	0
	0
	4
	0.8
	2
	0.2
	9
	0.9
	1
	0.2
	6
	0.6
	7.2


