THE SUNDAY SCHOOL

CHALLENGE PASTOR/SUNDAY SCHOOL

MOVING TOWARD A HEALTHY,GROWINGSUNDAY § DIRECTOR’S SCORECARD

GROWTH SCORECARD

| will recruit new leaders by (Date).
| will start new groups by (Date).
| will provide Quality Training events for our Leaders this year

DEVELOPING HEALTHY SUNDAY SCHOOL/SMALL GROUPS

1 will lead each class to develop goals.

Iwillenlist_____ classes to Reach and Enroll new people in the next weeks.

Iwillenlist _____ classes to Teach Better by preparing the best Bible study experience they can
forthenext___ weeks.

I will enlist classes to Involve More People in ministering to and through our class/group
forthenext___ weeks.

THE POWER OF LEADERSHIP

____lwillmake contact with every leader at least once every (week or month).
« Option 1— Visit every class every week.
« Option 2 — Call every leader every month.
___lwill provide regular communication with my Sunday School leaders about important
information weekly/monthly as needed.
Monthly, I will publicly celebrate actions and successes of classes and leaders.

TAKING CARE OF THE “SMALL STUFF”

_____lwillmake sure that every week, every class will have a clean, junk free, safe space for
Bible study and ministry.
I will provide my leaders the best resources, equipment and curriculum our church can
afford.
___lwill pray weekly for every Sunday School leader.
_____lwill spend quality time with every Sunday School leader at least twice a year.
I will annually develop an organizational structure for our Sunday School Ministry and
engage each class with an outline of a suggested class/group structure.

Complete resources available at LouisianaBaptists.org/SSC Lb 'é(RFL’JT'%ArE'A




